SS MGMT INTERNAL - EMPLOYEE STANDARDS

STANDARD OPERATING
PROCEDURE

Checklist

Final check: watch the video on your phone, where visual glitches are easier to notice.

Final Handover Check

Confirm every item below on every video before delivery:

The face remains attractive and consistent from start to finish.
The expression and eyes look natural.

The body matches the model and does not change shape.
Hands and limbs are not warped.

There are no frozen or duplicated frames.

Clothing and accessories remain consistent.

The handbag or other objects do not switch sides.

The background does not change unnaturally.

There are no random objects, letters, or Al artifacts.

Colors, sunlight, and weather look realistic.

Any speed adjustment looks natural.
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Audio is aligned and the music fits.

This version feels meaningfully different from the rest of the batch.

Ask yourself: does this video genuinely feel different from the other versions? If not, change the opening
frames, music, speed, pacing, or a subtle color adjustment.

Follow every rule, every video. Confidential « 1



